A Five Year Strategic Framework for Dog Showing in the United Kingdom
2026–2031
1. Introduction
Dog showing in the United Kingdom stands at a critical juncture. While deeply rooted in tradition, the hobby faces significant challenges including declining entries, an ageing volunteer base, rising costs, public scrutiny around welfare, and increasing pressure on volunteers and societies.
The five year strategy will set out a clear, practical framework to ensure the long term sustainability, credibility, and relevance of dog showing, while preserving its core values of breed knowledge, responsible ownership, and community engagement.
2. Strategic Vision
To create a modern, inclusive, welfare led dog showing environment that is accessible, trusted, and sustainable for future generations.
3. Strategic Objectives
Over the next five years, the strategy aims to:
· Increase participation and retention across all age groups
· Improve affordability and operational sustainability
· Strengthen confidence in judging standards and integrity
· Position dog showing as a leader in canine welfare
· Modernise systems, communication, and engagement
· Protect and support the volunteer workforce
· Foster a respectful, inclusive, and welcoming culture
4. Strategic Pillars & Key Initiatives
4.1 Participation & Demographic Renewal
Objective: Reverse declining entries and broaden participation.
Key Initiatives:
· Modernise Junior Handling/YKC with clearer progression pathways
· Introduce structured mentoring for new exhibitors
· Develop “New to Showing” initiatives at open and championship shows
· Offer targeted incentives for under 25 exhibitors
· Improve retention through feedback and exit analysis


4.2 Affordability & Sustainability
Objective: Ensure dog showing remains financially viable.
Key Initiatives:
· Encourage transparency in show finances and entry fees
· Support flexible show formats and shared resources
· Promote collaboration between societies
· Provide centralised administrative support where possible
4.3 Judging Standards, Confidence & Trust
Objective: Restore and maintain confidence in judging.
Key Initiatives:
· Strengthen education around breed purpose, movement, and temperament
· Introduce mandatory refresher training at key judging milestones
· Improve transparency around judging expectations
· Support diversity and fairness in judging progression
4.4 Welfare Leadership & Public Confidence
[bookmark: _GoBack]Objective: Position dog showing as welfare led and responsible.
Key Initiatives:
· Embed welfare messaging visibly at shows
· Promote moderation, soundness, and fitness in judging outcomes
· Strengthen links between health testing and success in the ring
· Engage constructively with public and media scrutiny
4.5 Modernisation & Digital Engagement
Objective: Improve efficiency, accessibility, and visibility.
Key Initiatives:
· Enhance online entry and results systems
· Develop a centralised, user friendly show calendar
· Expand use of digital catalogues and critiques
· Support societies in responsible social media engagement



4.6 Volunteer & Stewarding Resilience
Objective: Protect the backbone of dog showing.
Key Initiatives:
· Introduce national steward training and recognition schemes
· Reduce volunteer burnout through shared resources
· Encourage succession planning within societies
· Actively recruit and support younger volunteers
4.7 Culture, Inclusion & Behaviour
Objective: Create a respectful and welcoming environment.
Key Initiatives:
· Strengthen and consistently enforce codes of conduct
· Promote accessibility and inclusion across all roles
· Challenge elitism and gatekeeping
· Encourage education, mentorship, and positive engagement
5. Measuring Success
Progress will be monitored through:
· Entry numbers and demographic data
· Retention rates of new exhibitors
· Volunteer recruitment and retention
· Public sentiment and media coverage
· Welfare and breed health indicators
Annual reviews will ensure the strategy remains responsive and effective.
6. Conclusion
This strategy recognises that dog showing must evolve to survive. By embracing transparency, inclusivity, welfare leadership, and modernisation, the UK dog showing community can secure a sustainable and respected future while honouring its heritage.

